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Managers: people who tell other people what to do “ phpList
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Product management: how you get there ' ohpList

UX Design Quality Assurance

Engineering / CS

Entrepreneurship Project Management

Image: Secureidnews.com 3
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Popular in Silicon Valley
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Empowers Open Source
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Why do engineers need product managers? @ phpList
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Who needs managers?
Creating value is risky and expensive
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Who needs managers?

Technical CEOs suck
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What's a Product?

“A good or service that most closely meets the
requirements of a particular market and yields enough
profit to justify its continued existence”

1.Produced

2.Distributed

3.Designed to be used / consumed
4.1t’s not (primarily) for you
5.Probably for many people

Ref: Businessdictionary.com .I 0
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What's a product?
Fred Brooks - 1975

"Works for me"

Program Programming system
(interfaces, system
integration

Programming product Programming system
(Generalisation, testing, product
documentation,

maintenance)

"Works for everyone"

Ref: ‘The mythical man month’ 1975
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What's a Product Manager?
What they are not (exclusively)
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What's a Product Manager?

Intersection of responsibilities

Business

Product
Manager

Tech
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What's a Product Manager?
Integrates priorities into product lifecycles
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What's a Product Manager?
Intersection of responsibilities

orientation

Ability to deeply
understand market
trends, partner

freany ecosystems, and
5 core @) competitive

strategies

The 5 core capabilities of a
Product Manager, and
their “enablers”, according
to McKinsey

capabilities

, McKinsey&Company
Image: McKinsey & Company .I 5
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What's a Product Manager?
"Healthy tension”

Image: Maraga / Shutterstock -I 6
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What's a Product Manager?

Day to day 2

t\‘*‘h »

COMMUNICATION 40% aa%

Conductor - Must keep the entire team an track
Motivational Speaker - Must convince & motivate
team to work together on one vision

Diplomat - Megotiate & coordinate with different
departments for a product release

Smooth Talker - Tactfully communicate progress to
higher ups, can turn a roadblock into an insight or
evern an opportunity

- oo
ENGINEERING 20% lIﬂIT

Code Whisperer - Has technical skill or can
translate features into developer lingo
Manager - Runs 5CRUM meetings and/or
assigns work to engineersi

Image: ProductSchool.com

&

User Advocate - Understands what mativates certain
actions of the users.
Sketch Artist - Can take his/her vision and creates
an accurate mockup

BUSINESS
ACUMEN 207%

Market Tester - Measures the success
of a new product or feature and decides
either to scrap it or

expand it

Online Marketer - Has a plan to launch
products to the market and knows how
to pet early adopters.
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Some common management activities ‘| phpList

* User research

* User story writing

* Sprint & backlog management
* Acceptance testing

* Data warehousing

* Workflow mapping
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Some common manhagement activities: applications ® phpList

e User research

* LimeSurvey
* OBS Studio

* User story writing
* Gherkin * Alva
* Behat

* Sprint & backlog management
* Taiga * Restya
* WeKan < Mantis

* Acceptance testing

* Kiwi TCMS
e TestLink

* Data warehousing
* Matomo * Wasabi

* Open Web Analytics

* Workflow mapping

* Pencil
* LibreOffice Draw
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phpList product management workflow ‘| phpList

e User research
* LimeSurvey

* Data warehousing
* Piwik

* User story writing + testing

* Gherkin
* Behat + Webdriver + Selenium + Libraries
* Travis

* Workflow mapping

* LibreOffice Draw

* Sprint & backlog management

* Mantis
e LibreOffice Online
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Further reading

| @samtuke
Book: Marty Cagan

) I
Training:

@phlest Scrum Product Owner

. Events:
O e

* Product Camp

* Mind the Product

Design community:
https://opensourcedesign.net

phplist.com
phplist.org
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